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W® IS unIvaluated information 


These are tho main points of the report of the LRIF310 
Transport Conference: 








Railroads 


a« Overfulfilment of tho transport and repair target figur e 
for the first half of 1942, Overfulfilment of the transport 
plan for the second half of 1949 by 


6;d percent with reference to railroad cars, 

8 percent ’"ith reference to tons carried, 

10 5 percent with reference to ton/lcilometers, 

b„ Reduction to four days of the average period of journey of 
railroad cars in the second half of 1249, * 2 


0, Shortage of boxcars and four-axle railroad cars with a high 
load capacity. The solution of this problem before the begin- 
ning of the fall traffic was considered imperative, ** 

d„ The maintenance done on freight cars- was considered un- 
satisfactory, resulting in difficulties for transit operations, 

e„ improvement of railroad stations and lines to tho extent 
demanded by the Operations Section, ’*'** 

f„ Conversion of main lines into secondary lines to conserve 
personnel , 

g. i Conversion to coal dust firing of 40 locomotives oi the 
44 and 58 series by the end of 1942, 0 

h, Fixing of maximum performance figures for all the rail- 
way lines and locomotives, rhe utilization of trains Js to 
be increased by another 5 percent in 1950, 

1, intension of running times of locomotives. 
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Ctg gfca sg) of the output of the locomotive repair shops la 
the second' half of 1949. 

Class L 0 repairs: 907 locomotives 
Class L 2 reDairs: 90 locomotives 

"ashincs : " 26 ,220 1 comotives 

ko Additional repair of ten complete sets of oars forming: a 
train by voluntary and unpaid ”ork in the second hr»lf of 1949, 

1. repair plan for the locomotive repair shops: 

Class L 0 repairs : 421 

Class A 2 repairs: 205 

Class L 3 rep 'dr s : 345 

Class L 4 repairs: 592 

Total: b~^qZ 

ra„ repair plan, for th* railroad car repair shops: 

Freight cars: 21,267 

Passenger cars: 1,816 

Suburban railway cars: . 594 

Total: ^3^6 TT 

repair plan for the DESSAU railway lepair Shop: 

Aot or rail oars: 60 

SSaall-si ze locomotives: 108 

Rail trolleys: 


o. The fulfilment of these target fibres depends on an 
adequate supply with the following materials and parts ;»hioh 
at oresent are not manufactured in the eastern zone: heel 

tires, tubes, smi -finished copper products for boilers, 
oleotrodes, section iron and steel for car undercarriages, 
sheet metal, special steels ( JS-steel) , Deliveries of fir© 
and funnel tubes, wheel tires and electrodes from the eastern 
zone, the countries of Eastern urope , and the west must be 
considerably increased. 00 

p<> The completion of the rolling mill in the 3G"'^BET-* -a II - 
way ..©pair Shop is scheduled for the second half of 1949, 

The experiments made in the production of wheel tires by the 
centrifugal, casting method have met with the first success. 

The tires manufactured in this way ntjist now he tested. Pre- 
parations for the production of locomotive '"Lee Ip tires by 
this method must be made. 000 

q. The realization of the program laid do’-n for the permanent rail- 
way system was unsatisfactory during the first ha M of 1949. 

Due to the lack of the re<uirod mteriels, only 4 nereent of 
the scheduled replacements of rails and C percent for switches, 
were carried out. 
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To The Improvements of the railroad net to inorease the 
tlrough-caoaoity of lines, particularly of the feeder lines 
Sc the Baltic sea ports, 'dll continue on schedule# Exten- 
sive preparations dll have to be taken in the Saxon r -iin:5 ng 
area for the improvement of traffic conditions there. 
Operational condition? pro vail inf; in the area of I’SILir re- 
rulre the closing of caps in the 'Outer inf'", and the com® 
pletion of further connecting linos, (x) 

s 0 The point of main effort in bridge construction ”’ork 
’•ill continue to be the replacement of temporary structures 
by permanent ones to eliminate still other slo^’-dom sections. 

to The equipment of single-tracked lines "'ith the required 
safety installations will be continued according to schedule. 


3. 


3hi lini ng 

a. Overfulfilment of the transport plan for the first half 
of 1949. Fulfilment of the repair program in tons: 

l ' 

(1) ”'ith reference to the reserve fleet (rogistcred by the 
Directorate, Shipping, but not yet employed) 8b. 3 -ercent . 

(2) Operational fleet: 124.6 percent Ixx 1 ) 


b. Fulfilment of the scheduled dredging operations for the 
first half of 1S49, sea ports and sea shipping lanes: 

50 percent, inland waterways: 14 percent l high "'ator 
on the Ibe and odor Rivers made a number of .scheduled dred- 
ging operations superfluous. (y x ) 


c. The intended full utilization of the 
tonnage is to be achieved by more rigid 


available freight 
control measures. 


d. The most important tasks for the seet.nd half of 1242 are: 


(1) The tonnage carried in the first half year is to 
increased by about 20 percent {a raise from 4,190,000 
5,113,000 tons at least ) (xx & ). 


be 

to 


(2) '.eduction of the period required for round trips "’it bin 
the .‘Soviet Tone of Germany to 12,/ days for an average 
journey of 130 5cm. 

(3) Completion of the scheduled repairs on 34 locks and 
’.?eirs. (yy 1 ) 


(4) iemoval of 9,200 tons of bridge debris which are ob 
stacles to shipping. (yy 2 V. 


f5) ComDletion, in advance of schedule, of the dr c firing 
o aerations in sea-shipping lanes and sea ports; completion 
of the -ork on the 3.. 18 Ti’T mole and the orth .ole of 

'UihLXGOTTD. (y g ) 


(6) Increase of the scheduled trcnsloading, crpaoity of tm 
sea ports from 4.12 million tons in lt>49 to o.6 million 
tons, (yyy) 
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oad Traffic 

a. The transport olan laid down for the fir3t hr, If year 
of 194S is to be fulfilled by 115 percent, rcoironod in 
tons, the repair plan far trucks by 109 percent, for pas- 
senger cars by £ 11 percent, (z 1 ) 

b. ' ith regard to motor vcJdclo transportation, the fol- 
lowing demands rtill lave to bo fulfilled: 

(1) Central control of the publicly owned carrying firras, 
of the factory vehicles of the people’s enterprises ana 
the nublicly owned repair shops by a Central .gency in 
charge of rioter vehicle traffic (YVB) operating under directors 
general and to be set up in every state of the soviet one of 
Germany. 

liissions of this agency: Uniform liundling of all transport 
missions of the state concerned. .'he jirectorate ' eneral 
will have to coordinate the transportation operations of 
the states, 

(E) Increase of the transport target figures fixed for the 
first half of 1949 by further IS percent, U‘ J ) 

(5) Constant control of tho benefits of the people’s road 
transport enterprises and repair shops. 

(4 ) Increase of mileage between two general repairs from 
30,000 to 35,000 km. 

(5) Adequate deliveries of required materials, particularly 
motor oil and lubrica ts. (zz 1 ) 

(6) Keasures to be taken for an Improved quality of tires, (zz 2 ) 

c. Hoads 

(1) Timely delivery of building materials (zzz). 

(E) .itll vacancies should be filled “’ith properly qualified 
technical personnel without delay, (k/ 

The second section of the report ("Entschliessung" ) is 
of special interest and was probably designed for publication. 
These are tho main points in this section: 

Increased efficiency in tho transoort sector 

Per sonnel^pollci es and the furtherance of the rising goner ay on 

nocial welfare ' . 

Piece-work wages and performance standards 

■finances 

rianning. 

Comment : 

The Transport Conference held on C5 and EG «iuly 

up the Fourth Transport Conference held from *1 to .anuary 

1949 (s 1 ), 

Ik detail the report is commented on as follows. 

Rail roads I I 
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* 1, 2 


** 


**>!> 

9 . 


(x) 


(xxl* 2 ) 


lyi »2) 


Ayyy) 



( zz l ,2) 


■> 


The ove rf ulf ilment of the transport plan and the regulations 
laid down for the ..average periods of journey of railroad 
oars show that the last reserves existing in this field are 
now to bo utilized to the full* 

This critical shortage probably exists only for Oerma d-ip- 
ments. . The problem can be solved '-Ithin tho fixed period 
only by a release of rolling stock hitherto reserved to Joviet 
shipments. 

The. previous improveneJEt program could not be realized due 
to a shortage of materials. This state ■'•’ill probably continue. 

The locomotives converted so far have proved their efficiency, 

.‘materials oontlhue to be a critical item. Ten improvement 
of this situation con only be achieved by increased imports 
from the ’.vest. 

The manufacture of ’-'heel tires after the centrifugal casting 
method is still in the experimental stage. 

Measures taken for an improvement of railroad lines continue 
to be centered in the area of BERLIN (elimination of the ’ -ast- 
ern .'lectors of BERLIN) , in the uranium raining district around 
A i IE and on the feeder linos to the Baltic lea ports. 


Sid polng 

fhe relatively low target figures ’-’©re already pointed out 
in a previous report (s s ). They ’ill certainly be fulfilled 
in tho first half of 1949, The increased target figures are 
also relatively low and attainable. 

The fulfilment of the repair plan, due to a shortage of spare 
parts, was possible only by the stripping of salvaged craft 
unsuited for further employment . 

The term "Green Elect" covers all ships controlled by the 
directorate General, Shipping; the "Red .Sleet" representing 
craft controlled by tbe Soviet ? illtary iu3n ini strut ion* Only 
units of the "Green Fleet" have been registered since 1 ^pril 
1949 . 


The net of waterways in and around B)"HLITT has. in the last 
years, been tho point of main efforts 


A large potash dumping plant «ith a spur track fas constructed 
at tho "‘T31.IAR Port {If 54/T 49) and the ( ' b5/T 87) - ort 

v?aa converted into a Seep-sea fishing port ’’1 tin the framework 
of the improvement program. 


Load Traffic 


Also here target figures have been 
easily bo overfulfilled; the same 
increase. 


fixed so 1c r that they '"ill 
applies to the demanded 


Adequate materials, particularly motor oil and Lubricants , 
r>m only be available through increased imports, in vie"' of 
the well-known' bottleneck existing in this field. - Iso the 
demanded improvement of the ' uality of tires "’ill depend 
on imports. 
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{zzz) The production of novel road construction binding materials 
from brown coal tar has been considerably increased since 
1848 o The required quantities *”ill therefore certainly be 
made available. 

(k) ualified personnel ’-ill only be made a v; liable in sufficient 
numbers if also element s Till be employed ’'\hich according to 
Soviet and I’D standards, are politically unreliable. 

(yl ) Points of main effort for the dredging operations, in the 
last years, have been the i-ort of .Oili’OCK (1.1 55/0 81), tho 
lower ,r amor Liver as far as the so-called cut near '''AT HP* 
ill? IDE (II 55/0 02), in addition to the n ;oue .-Strom" and the 
"flfendebassin " near ' 'AUIITITCNDE. 


1 ..nnoi: List (resolutions talcen at the L1TPZIG Trans oort 
Conference) 
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